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1. O0mue moJ10KeHust

1. Kagposast nonmutuka AO «HayyHblil LeHTp aKymiepcTBa, I'MHEKOJOTHMH M
nepuHatasorun» (nanee — OOmecTBo) (nanee — KanpoBasi monuTHKa) onpenenseT
MOJUTHUKY B OOJIACTH YIIpaBJIEHHs 4YelloBeYeCKHMH pecypcamu. KajpoBas nonuruka
peanusyercsi . B CTPOI'OM COOTBETCTBHM C TpeOOBaHUSMH 3aKOHOIATEILCTBA
Pecny6nuku Kazaxcran v BHyTpeHHUMH akTamu OO01iecTsa.

2. Llensto xagposoii noautrky OOmiecTBa sBnseTcs 3¢ HeKTUBHOE yIIpaBIeHHE
U pa3sBUTHE 4esoBeueckoro kamuraina OOImiecTBa, Mmojaluep)KaHWe Ha ONTHMAIBHOM
YPOBHE YMCJIEHHOI'O U Ka4e€CTBEHHOTO cocTaBa pabOTHHKOB, MX MTPO(eCcCHOHATIbHOE
M COLManbHOE pa3BUTHE, a TAKXKe pasyMHOE COYETaHHE MPOIEeCCOB OOHOBICHHS H
COXpaHEHHSI IePCOHANa, CIOCOOHOTO Ha BHICOKOM NPO(ECCHOHATEHOM YPOBHE
00eCreYnTs pelIeHHe CTpaTerHueckKux 3aaad4, MocTaBlIeHHbIX repex O6IecTBoM.

3. KimoyeBbiMu npuoputeramu KasipoBoii MONUTHKH SIBISOTCS

1) npuBnevyenue, pa3BuTHE U yIeprKaHUE BBICOKOIPO(heCCHOHATBHBIX
pabOTHUKOB;

2) BHEIpEHHE TMEPEJOBLIX METOJOB YIPABJICHHS IEPCOHAIOM, CO3/IaHUE
B O0ecTBe 3 PEeKTHBHOrO NMOApa3AeIeHus 10 paboTe ¢ MEPCOHAIOM;

3) ynpapjeHue KOMaH/10# BBICOKOMOTEHIHATBHBIX paboTHHKOB OO01ecTBa;

4) noxnepykka MHHOBALMK U npeodpa3zoBanuii B OOLIECTBE;

5) co3nanue U BIpabOTKA COBMECTHBIX IIEHHOCTEH, COIIHATIBHBIX HOPM,
MpaBuil, perIaMeHTHPYIOLIMX MOBeIeHHe pabOTHHUKA;

6) MOBBILLIEHUE TO3UTUBHOIO UMHJIKA U TOBepUs apTHepoB K OOIIeCTBY.

4. JIns noctukeHus nocraBiaeHHoOH 1enu OO111ecTBO pelaeT cieayronme
3aJjauu:

1) NpoBOAUTH IUIAHOMEPHYIO paboTy, HaNpaBIeHHYIO Ha MOUCK, NPUBIICYEHHUE,
yIAep)KaHHe U TIOBBIIIEHHE IHPO(PECCHOHATLHOTO YPOBHS JIYyYIIUX B CBOEM
HalpaBIeHUU JESTEIbHOCTH CHEeLMATUCTOB, obecrneuyeHue BO3MOXKHOCTEH IS
ObICTPOro M cTabUIBHOrO MpPOo(ecCHOHATBFHOrO0 POCTa WHUIMATHBHBIX U TBOPYECKH
MBICIALIUX PaOOTHUKOB;

2) coleficTBOBAThH ajanTalud BHOBb NPUHATHIX PaOOTHUKOB B CXKAThle CPOKH,
TEM CaMbIM, CIIOCOOCTBYS () (HeKTHBHOMY HCIIOIB30BAHHIO X MTPO(HECCHOHAIBLHOTO
1 TBOPUYECKOTQ MOTEHIIHANIA.

5. KagpoBass nonuThka peanusyercs uepe3 YIpaBlIeHHE OTHOIIECHUSMH
PaGoronarens ¢ paboTHHKaMM M pa3BUTHEM IepCOHAlA, KOTOpoe coderaer B cebe
CHCTEMY BHYTPHUKOPIIOPATUBHBIX OTHOIICHHH M CHCTEMYy B3aUMOJCHCTBHS C
BHEIIHUMH CTPYKTYpPaMH.

6. CoumnanbHO - MCUXOJIOTHYEeCKHe (IICHXOJOTHYeCKUi KIMMAaT, YCTaHOBJICHHE
OIpEleJIEHHbIX I[IPaBUJ IMOBEJEHMS, CIOCOObl HEMaTepPHAJIbHOM MOTHBALMH,
KOpHopaTHBHasi KyJbTypa) MeToAbl paboThl, MUCMOJB3Ys MUX B cOAlaHCHPOBAHHOM
KOMILJIEKCe.

7. Paboronarens CTpeMHTCSI K YCTAaHOBIEHHIO C KaXIbIM pPaOOTHUKOM
[OCTOSIHHBIX TPYAOBBIX OTHOIICHHH, OCHOBaHHBIX Ha IPUHLMIAX COLHMAIBHOIO
napTHEpCTBa - ¢ coOMroJieHneM TpeOOBaHUN TPYJOBOTO 3aKOHOJAATENbCTBA U

BHYTpeHHHUX akToB OO111ecTBa.



8. PaboTonarens OTBETCTBEHeH 3a MpaBUIBHOE MOHUMAHHE, NOJJIEPIKKY H
peanusanunio KanpoBoii monUTHKH M, B CBOIO OuYepeib, HALeeTCs HA [MOHUMAHHE |
OTBETCTBEHHOCTH CO CTOPOHBI KaX/10ro paboTHHKA.

2. KnoyeBbie TEPMHHBI

KirodeBbie TepMHHEL, HCONB3yeMble B HacTOSIIEM JOKYMEHTE:

1) ananranus nepconana — MHGOPMALMOHHAS M CHXOIOMHYECKAs] OJIepXKKa
BHOBb IIPUHATOrO pabOTHHKA C LEJIbI0 MAKCHMAJIBLHOTO COKpaIlleHHUs] TIepuoa ero
[TPUBBLIKAHMA K HOBBIM YCJIOBHSM TpyJa M CHOCOOCTBOBAHHS HAXOXIEHHS CBOErO
(DYHKIMOHANBHOTO MeCTa B TPYA0BOM KOJLIEKTHBE;

2) MHTEJUTEKTYabHBII KaIuTaj — WHTEJIIEKTyasbHast COOCTBEHHOCTD M
4eJI0BEYECKHE aKTHUBBI;

3) KazpoBasi MOJIMTHKA — [EJIOCTHAS H 06bEeKTUBHO 00yclIOBIeHHAs cTpaTerus
paboThl ¢ mepcoHaNoM, 06beqUHSIOmAs Pas3IMIHbIC NPHUHIMIBI, (POPMEI, METOIBI U
MOJIEJIH KaJpOBOii paboThI;

4) KaJpOBBIN MOTEHIMANT — COBOKYIHOCTb CIOCOOHOCTEH BCeX pabOTHHKOB
OOuiecTBa, HanpaBieHHAas Ha pelueHHe CTPAaTerHYECKUX M TaKTHYECKUX 3ajay
O6mecTna;

5) KopriopaTHBHasl KyJIbTypa — CHCTeMa KOPIOpPATHBHBIX LIEHHOCTEMH, CTHIIS
paboThl M HOPM TOBe/IeH s, pasensieMas GOJbIIHHCTBOM paboruukoB ObIiecTBa;

6) oLieHKa MepcoHalTa — IPOLECC ONpe/ielIeH s 5 (HEKTUBHOCTH NEATETBHOCTH
pabOTHHKOB B peanuzanuu 3agay  Obmecrsa o LEJIBI0  ITOCTEI0BATEILHOTO
HaKOIUIGHHUs] MH(OpMALUK, HEOOXOAUMON s IPUHATHS  aIMUHUCTPATHBHO-
Ka/IpOBBIX pelleHMI;

7) couManbHOE  [ApTHEPCTBO — CHCTEMAa OTHOLICHHH W MEXaHU3MOB,
HAlpaBICHHBIX Ha oOOeCleYeHHe COIIACOBaHMH HHTEpPecoB [PeACTaBUTE/ISIMHU
FoCyAapcTBa, NpeACTaBUTEIIMA paboToaTens U pabOTHUKOB;

8) yemoOBeYECKMH KamuTaa — 3amac 3HAHWH, HaBBIKOB, CIOCOOHOCTEIH,
TCHXOJIOTHYIECKIE OCOOCHHOCTH U JPYTHe KayecTBa PaGOTHHUKOB, CYILIECTBYIOIIHE B
BHJC CKDBITOro NMOTEHIHAJIa, HENOCPEACTBEHHO He MpPUHAIIEKAIIHeE KOMITaHMH, H
Peai3yeMbIe B IIPOLIECCE TPYIOBOH JAEATETBHOCTH HIIH MPOSIBIISIEMBIE pabOTHHKOM
B 3aBUCHMOCTH OT CTE€NEHH €ro MOTHBHPOBAHHOCTH.

3. OcnoBuble npunuunsl Kagposoii noanruku

9. OcHoBHbIME npuHIHNamMu Kagposoit nomuruiu O6uiecTBa sBasroTCS:

1) nosuuMonMpoBanye nepconana kak Haubojee HeHHOro aKTHBA, KOTOPBIM
pacmonaraer OOLIECTBO M HMHBECTHUMH B «4eNOBEYECKHH KAIMTAL) SBISIOTCS
Hau0OIIee HAJIeKHBIMH, SIBJISACEH QYHIAMEHTOM JeSTebHOCTH Ob1ecTna;

2) BKIIOYEHHE B Mpolece YOPaBICHUSA PYKOBOAUTENEH BCEX 3BEHBHEB
(IMHEHHBIX pyKoBOAWTENeH M T.1.), COBEPIICHCTBOBAHHE CHUCTEMBI O0y4YeHMs
PYKOBOAILCIO  3B€HA IIPMHLMIIAM M METOJAaM YIPABIEHUS OTHOLICHUSMH C
AalbHeHIIeH pa3spaboTKoH MeTOAMYECKHX YKa3aHUi Mo paboTe ¢ mepcoHanoM s
PYKOBOJUTENIEH BCEX YPOBHEIH;



3) enuHeTBO KanpoBoii mouTiky mpy opraHu3auuu paboThl ¢ NEPCOHAIOM BO
BCCX  MOJpA3NeNeHUsX, JOCTyNHas eAMHas TEPMHHOJOTHs, OTKPHITOCTH U
IOHATHOCTb TEXHOJIOTHH W MEPONPHUATHH YNpPaBICHUS OTHOIUICHHSMH JUISl BCEX
PabOTHHKOB;

4) nonbop, paccTaHOBKA U BBIJBHIKEHHE KaapoB 10 mpo)eCcCHOHAIBHBIM,
ACJOBBIM, HPABCTBEHHBIM, IICHXOJIOTHYECKUM KA4yeCTBAM C HCIOJIb30BAHHEM
COBPCMCHHBIX TEXHOJIOTHH, B TOM YHCIIE KOHKYPCHOTO OTGOpa M OOBEKTHBHOI
PeryJIsipHON OLEHKH IepCOHaa;

5) PasyMHOe coYeTaHHe BHYTPEHHEIO KaJpOBOTO pesepBa U BHEIIHUX
PECYPCOB  TIIpH  3aMEIICHUM BAaKaHCHH, INPUMEHEHHWE NPAKTHKH B3aUMOOOMEHa
PabOTHHKOB MEXJy 3BEHBSIMH YIpABICHHs, OGHOBICHHE KaJpOBOI0 COCTaBa ¢
obecrieyeHHeM IPEEMCTBEHHOCTH, KayecTBEHHOE HHTEJUIEKTYallbHOE pa3BUT!HE
IepcoHana; |

6) obecrieueHre ONTHMANBHON 3aHATOCTH PabOTHUKOB, MaKCHMaJIbHOTO
MCIIOJIL30BAHMS OMNBITA U HHTEIUICKTYalIbHOTO MOTEHLHANA YeNOBEUYeCKHX AKTUBOB,
s(pdexTrBHAsK Opranu3anmus u obecredeHre 6e30MacHOCTH Tpya;

7) obecrieuenue ycoBuii s NpoQeccHOHANTLHOTrO pocTa pabOTHHKOB,
PasBATHE CHCTEMBI MOTHUBAIIMU BBICOKOH TIPOU3BOAUTEILHOCTH TPYIa;

8) noazepkanue GIArONPHUSTHOTO ICHXONOrHYECKOr0 KIIHMATA B TPYAOBOM
KoyiektuBe OOIIIecTBa;

9) nanepHeiilee pasBUTHE CHCTEMBI COLMANIBHO-TPYIOBBIX TIPaB W TapaHTHI,
CIIOCOOCTBYIOIIEH (OPMHUPOBAHUIO CO3HAHMS KOPIMOPaTUBHON CIUIOYEHHOCTH U
NPUHAVICIKHOCTH K eAMHOMY KOJlIeKTUBY OO11ecTBa;

10) IUTAHOMEPHOCTE B YIIPABIIEHHH OTHOLUEHHSAMH HAa OCHOBE IMOCTAHOBKH
KOHKPETHBIX IeJeH [0 HaNpaBIeHHSM JeATebHOCTH, SBISIOLINXCS COCTABHOIMN
JaCTBIO OOLLEH CTPaTerny Mo pa3sBUTHIO NEPCOHANA,

11) MaKCHMaJlbHOE€ BHEJIpPEHHE COBPEMEHHBIX TEXHOJIOIMH 10
YIPABICHHUIO NIEPCOHAIIOM, aBTOMATH3ALHs [IPOLIECCOB YIIPABIEHUS OTHOIICHUSIMU;
12} MPAKTHYECKas peaiu3alus MPUHIMIOB COLMAIBHOTO MAPTHEPCTBA U

B3aMHOH OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLLICHHSX Mex Iy paboTonareneM
1 paOOTHHUKaMU;
13) AMHAMHYHOE Pa3BUTHE CHCTEMBI YIIPABIEHUS OTHOIICHUSIMH,

4JIEKBATHO KOPPUTHPYEMOH C [I0JITOCPOYHBIMHU MHTepecamu OBLiecTsa.

4. KopnopaTHBHbIe HEHHOCTH H KOMIETEHIHST pPadOTHHKOB

10. Obmectso B  oTHOWEHMH  TpoBexeHHs KanpoBoli  momuruku
PYKOBO/ICTBYETCS CJI€IyIOIIMMH OCHOBHBIMU KOPIIOPATUBHBIMH [IEHHOCTAMH:

1) noGpocoBecTHoe  BbIMONHEHKE paboTel  KakKJbIM . COTPYIHHKOM,
BbIpaxatorieecs B 9p(QeKTUBHOCTH UX TPY/a;

2) OB1ecTBO CTPEMHTCS CO3aTh aTMoc(epy, B KOTOPOH KaX/blii COTPY JHHK
MMECT  BOSMOMKHOCTb TPE/UIOXKHTh HOBBIE HJIEM, TOTOBBIE pELICHHS, KOTODEIE
TO3BOJIAT YCHIINTh H YKPETIUTh 3aMHTEPECOBAHHOCTH K JeaTenbHocTH O6IecTra.

3) B3aUMOBBIPYYKa, yBaKeHHE APYT K APYIY, K 3aMHTEPECOBAHHBIM JIMLAM U

OO61ecTBa B 1IE10M.



/

Il. Jns axtuBHOro pocra OOmecTBa HYXHBI pPabOTHHKH, 00IajaroLIne
CICIYIOLIMMH  KOMIIETEHLMAMH -  Npo(ecCHOHATM3M, MOTHBHMPOBAHHOCTb,
JIOSUIBHOCTh, HAIIEJICHHOCTh Ha pa3BHTHE, CIIOCOOHOCTh NMPUHHMATH DELICHHS WU
YMEHHE rPaMOTHO OpraHHU30BaTh pabouuii mpouecc.

5. basosbie HanpaBjenust KaapoBoi moJHTHKH H

OCHOBHBbI€ HHAHKATOPBI dppekTuBHOCTH KaapoBoii moanTHKH

12. ba3oBbimu HanpaBneHussMA KaapoBOi MOJIMTHKY SIBISIFOTCSL:

1) cosepuIleHCTBOBaHME OpraHU3aUMOHHONW CTPYKTYphl. IlnanupoBaHue,
noA00p U paccTaHOBKA KaJpoOB

2) oOyuenue, MOArOTOBKA U MEPENOATrOTOBKA EPCOHANA;

3) co3zmaHMe KaJpOBOro pe3epsa;

4) paspaboTka M BHEAPEHHE CHCTEMbI YIPABIEHMS DPe3YIbTATHBHOCTHIO M
MOTHBALMU PaOOTHUKOB;

5) dopmHupoBaHHe KOPIIOPATHBHOM KYJIbTYPBI.

13. OcHoBuele nHAMKaTOPEI Y3 dexTuBHOCTH KaapoBoii momuTukH:

1) Ilpou3BomuTenbHOCTh U NPHOBLIEHOCTD TPY/IA;

2) DxoHoMmHueckas qo0aBjeHHAas CTOMMOCTb Ha 1 (ogHOroO) paboTHMKA;

3) Tekyuects KaapoB;

4) TexyudecTb paDOTHHKOB CpeId PYKOBOJALIETO COCTABA,

5) VY1oBneTBOPEHHOCTH NEPCOHAA.

14. 3agaum HaIlpaBJIeHHUS «CoBepIleHCTBOBaHHE OpraHu3allMOHHON
cTpykTypsl. [Inanuposanue, noadop U paccTaHOBKA KaJAPOB»:

1) perynspHblii aHaIM3 OpPraHU3ALMOHHON CTPYKTYpPhI ¢ LEbI0 obecreyeHH s
COOTBETCTBHS CTPATErHYECKHM LEIsIM M 3aja4aM, YEeTKOTO pasjie/ieHus
GYHKLMHA CTPYKTYpHBIX MOIpasfeneHmii W 06S3aHHOCTEH pabOTHUKOB,
3¢} dexTHBHOMN JesTeNbHOCTH pabOTHHKOB;

2) pa3paboTka M COBEpILCHCTBOBAHHE KBATM(PUKALMOHHBIX TPeOOBAHUH K
pabouuM mMecTaM, NpoQUIs KOPHOPATUBHEIX KOMIIETEHIUA;

3) yiydlleHue KayecTBa paboTsI;

4) aHamM3 ~ COOTBETCTBHSI  NPO(PECCHOHANBHOM  KOMIIETEHTHOCTH M
KOMIIETEHLIMH pabOTHUKOB TpeOOBaHUIM PabOYHX MECT;

5) aHamu3 M y4yeT CTemeHH OO0eCIeYeHHOCTH KaZpaMH 0  KJIFOYeBBIM
JOJDKHOCTHBIM IO3UIIHSIM;

6) nmouck ¥ OTOOP BBICOKOKBATH(HUMPOBAHHBIX CIEIHAIUCTOB HAa OCHOBE
KOHKYPCHBIX IIPOLEAYD;

B ciyyae Hanuuus BakaHTHOI IOMKHOCTH, IOABEJOMCTBEHHAs OpraHU3aIys
pasMemiaeT OOBABIEHHE O NPOBEJEHHH KOHKypca Ha HHTEPHET-pecypcax, B TOM
YHCJIC HA PEKPYTHHIOBBIX IIOpTajaX, He MEHee 4YeM 3a JBe HeIeld 10 JaThbl
3aBepLICHHs IpUeMa I0KYMEHTOB;

OObsBeHNE O IPOBEICHUH KOHKYPCA COEPIKUT ClIeIYIOIINe CBEIeHHS:

1) Ha3zBaHMe BaKaHTHOM JOJKHOCTH;

2) HaMMeHOBaHHME  TIOBEJIOMCTBEHHOHM  OpraHW3alid ¢  yKa3aHHeM

MECTOHAXO0XXIACHU, [TOYTOBOIO ajapeca, TCJ'[e(bOHa;



3) maty u BpeMms OKOHYaHMs IpHeMa JIOKYMEHTOB,

4) ocHOBHble TpeGOBaHHS K YYaCTHHKY KOHKYypca, OIpeJeiseMble B
COOTBETCTBUM €  THUIOBBIMH  KBaIM()UKALIHOHHBIMU XapaKTePUCTHKAMU ISl
COOTBETCTBYIOILEHT Cheph;

5) mnepedeHb HEOOXOIUMBIX AOKYMEHTOB JUISl y4acTHsI B KOHKypce.

Jluma, okemaromme yuacTBOBaThH B KOHKYpCe, MOHalT 3asiBlieHHe (B
NMPOU3BOJILHOM (pOpMe) Ha MM PYKOBOJMTENS MO/IBEIOMCTBEHHOI opranuzanuu. K
3AJBIICHUIO TIDUIIATalOTCs JOKYMEHTbI, YKa3aHHbIE B OOGBIBICHHM O [IPOBE/ICHUH
KOHKYpca.

JIeHiCTBYIOIME  COTPYIHHKM  MOJBEIOMCTBEHHOI OpraHU3alMM .  TaKkKe
AOIyCKAIOTCS JUIsl y4aCTHs B KOHKypCe.

YYaCTHHK KOHKypca BIIpaBe IpeCTABHTH AOIOTHHUTENBHYI0 HH(pOPMaLHIO,
KacaroLlylocs ero 00pa3zoBaHusi, NpodecCHOHATLHOTO YPOBHSI, a.TaKKe JOKYMEHT5I,
TIOATBEPXKAIOIIHE OIBIT PabOTHI U KBATHU(PUKALIHIO,

Koukype coctout u3 cnenyromux sranos:

1) paccmotpenue 3asBok KaHaMmaToOB Ha 3aMEIICHHUEe BaKAHTHBIX JOJKHOCTEN
N0/IBEIOMCTBEHHOH OpraHu3aIuy;

2) nposejieHHe coGece10BaHMs ¢ KAHIHIATAMH (B TOM HYHCIIE MHOTO3TAITHOTO ¢
HAIlHCaHWEM 3CCe, pellieHHeM KelCoB | T.11.);

3) noaBeneHHe HTOrOB KOHKYpca.

YYacCTHUKU KOHKYpca M KaHIUJaThl B 4acTH, WX Kacaromeics Moryr
3HAKOMHTBCS € KOHKYPCHBIMH AOKYMEHTaMM, a TakyKe BIpaBe O00KaloBaTh
PE3YJIbTATBI  KOHKYpCa B  YCTaHOBIEHHOM 3aKOHOATelIbCTBOM PecnyGmuiu
Kasaxcran nopsxke.

7) ayTcopcHHT.

15. OcHoBHBIE WMHAMKAaTOPBI a¢dextuBHOCTH «IlMaHupoBaHue, noadbop u
paccTaHOBKa KaJpoBy: |

1) BpemeHHOI HHIMKATOP: BpeMs Ha 3amoTHEHHe OJIHOM BaKaHCHH;

2) KayecTBEHHBIH MHAMKATOP: KOY((GUUNEHT BBIOBITHS KaApOB B TeUCHHE
IEePBBIX MOJIF0a paboThI.

16. 3anaun  wanpasnenus «OGydyeHue, MOArOTOBKA W [IEPENOAroTOBKA
NepcoHaIa:

1) mepexom OT OGPHIBOYHOrO MOBBILICHHS KBaIM(pHUKALUH pPabOTHUKOB K
CHCTEMHOMY OOYy4YeHHIO, HAlNpaBIEHHOMY Ha PeAIN3alMI0 CTPAaTerHYecKux 3ajay
OOmecrna;

2) NOBBILICHHE KAYECTBA YCIIYTH;

3) opraHM3anus CceMHHapOB, TPEHUHI'OB, MacCTep-KJIaccoB Ui pabOTHHUKOB
KaK 3apy0e:xoM, TaK ¢ IpUBIeYeHHEM MHOCTPAHHBIX KOHCYJIETAHTOB;

4) cosmaHHMe KOpPIOpaTHBHBIX Y4€OHBIX LEHTPOB C LEJBIO reHepaluun M
TPaHCJIALMY orbiTa BHYyTpH OOIecTsa.

17. OcHoBHble HMHAMKATOPBI 5ddekTHBHOCTH «OO0y4eHre, NOAroToBKa Wu
IePenoAroTOBKA MEPCOHATIA

1) mponeHT paGOTHHKOB, OXBAYEHHBIX CHCTEMO o0yuYeHHs B TeUeHHe roja;

2) 3arpatsl Ha oOyuerue | paboTHuUKa B roj;



3) noBBILIEHHWE TIPOM3BOJUTENBHOCTH TPyJa 3a CUET HMCIOJb30BaHMS
pabOTHUKAMU NOJIyYeHHBIX UMW HOBBIX 3HAHHIA,

4) nponeHT 3atpaT Ha oOy4yeHHe, MOATOTOBKY M TEPeroAroToBKy OT (oHmia
OILIAaThI TPYJa;

5) BO3BPaTHOCTb 3aTpaT Ha 0OyueHHe (pa3paboTKa HOBBIX TEXHOJIOIHUI).

18. 3anaun HanpaBneHus «Co3/aHue KaJpoBOro pe3epBay:

1) cosnanue u pa3BuTHe 6a3bl KaAPOBOro pe3epsa; U3 paboTHukoB Ob6LIecTBa

2) paspaboTka KpUTEpHEB OLIEHKH W OpraHu3aius oT0opa pabGOTHHUKOB C
BBICOKMM ITOTEHIUATIOM; _

3) paspaboTka M  peanu3alUs UHIUBHAYAIbHBIX IUIAHOB  Pa3BUTHS
pabOTHUKOB, COCTOSIIIIUX B KaJPOBOM PE3epBe;

4) paspaboTka M peaqu3alusi CUCTEMBI POTALMHM H 3aMELIEHHs IO3ULUIA,
MOTHBAIUs TIPOLIECCa POTALMH PabOTHUKOB, COCTOSIIUX B KaIPOBOM pe3epBe.

19. OcHosHbIe unMKaTOPBI 3P dekTHBHOCTH «Co3/aH1e KaIpoBOTo pe3epBay:

1) npoueHt BakaHcui, Ha KoTOpble (DOPMHPOBAJICS KaApOBBI pe3eps,
3aII0JIHEHHBIX PAOOTHUKAMH, BXO/SIIMMH B KaJIPOBBIH PE3EPB;

2) TeKy4ecThb Cpeild pe3epBUCTOB.

20. 3agaun HanpaBineHHust «Pa3paboTka M BHEApEHHE CHCTEMBI YIIPaBIEHHs
Pe3yJIbTaTHBHOCTHIO U MOTHUBALIMM Pa0OTHHKOBY:

1) Buenpenme >(deKTHBHOM M TIPO3pavyHON CHCTEMBI BO3HATPAXKIEHUS,
OCHOBaHHOM Ha YpOBHE KBaJU(DUKALMM, KOMIIETEHTHOCTH H pe3YJIbTATUBHOCTH
pabOTHHUKOB,

2) pa3paboTka OCHOBHBIX HHAMKATOPOB 3((PEKTHBHOCTH JEATEIBHOCTH IS
psiia MO3ULU;

3) BHeIpeHHE MOHMTOPHHIA M KOHTPOJIS BIMOJHEHHS MOCTABIEHHBIX 3a/1a4 1
LeJIei, CUCTEMBI OLIEHKH pe3yJIbTaTUBHOCTH JIEATEIBHOCTH pabOTHHUKOB;

4) aHamM3 pbBIHKA TPYJa OTHOCHTEIBHO 3apa0OTHBIX IUIAT M TEHAEHIMH ero
JIBUSKEHUS;

5) pa3paboTka U COBEpIIEHCTBOBAHHE CHCTEMBI [TOOIIPEHUH, IPUBA3AHHON K
JOCTHXKEHHAM pabOTHUKAMU ONpeIeNIeHHbIX PEe3YJIbTATOB JeATEILHOCTH;

6) obecreueHne COLUATbHOM 3aMUThI pabOTHHUKOB,

7) obecreueHre BO3MOKHOCTH HPO(ECCHOHAIBHOTO, KAPEEPHOTO H JIHUHOIO
pocra pabOTHHKaM.

21. OcHoBHble HMHAMKATOPBl dddexTnBHOCTH «Pa3paboTka © BHEIPEHHE
CHCTEMBI yIIPABJIEHHUs Pe3yJIbTATUBHOCTBIO H MOTHUBALIMU PaOOTHHKOB

1) npoueHT  MO3HIIHIA, OXBAYE€HHBIX ~ OCHOBHBIMH  HMHJUKATOpaMH
3 PeKTHBHOCTH;

2) mpoumeHT pabOTHHMKOB, pErylspHO IONYYaloUX  OIEHKY  CBOei
NesITeIbHOCTH;

3) yZIOBIETBOPEHHOCTH CUCTEMOM OILIATHI TPY/A.

22. 3amaun HanpapiaeHus «POpMUPOBaHUE KOPIIOPATHBHOM KyJIBTYPBI»:

1) [IpOBeJICHUE COLIMAIBHO -IICUXOJIOTHYECKUX HUCCJIeJOBAHU N
(aHKeTHpOBaHWE,  MHTEPBBIOMPOBAHWE,  WHAMBUAYAJbHAs  IICHXOJIOIHYECKAas

JUArHOCTHKA COTPYIHHUKOB);



2) co3maHue W pa3BUTHE KOPIOPATUBHBIX LIEHHOCTEH M COLMAJIBHBIX HOPM,
perlaMeHTHpYIOIMX TMoBefeHne pabotHuka OOmecTBa, pa3paboTka IMpaBull
KOpPIOpaTHBHON KOMMYHHKALMU U KOPIIOPATHBHOI'O CTHIIS,

3) mpoBeeHHE OPraHW3AIMOHHBIX MEPOIPHUSTHI, B TOM 4HMCIe MpobIeMHO-
JIEIOBBIX ~ COBELIAHWM, YCHIHBAIOUIMX KOMaHAHYyl0  paboTry, TepIHMOCTb,
CIUIOYEHHOCTh, TCHXOJOTHYECKH KOM(OPTHYIO W TBOpPUYECKYIO atMmocdepy B
TPYAOBBIX KOJIJIEKTHBAX;

23.  OcHoBHOM  HHAUKATOp  A((PEKTUBHOCTU  BBINOJHEHHA  3aJa4d
«DopMHpOBaHHE KOPITOPATHBHOMN KYJIETYPbI»: YIOBIETBOPEHHOCTD IIEPCOHAIA. :

24. JIOKYMEHTBI, NPHHATHE KOTOPHIX HEOOXOAMMO B LENAX pealu3aluu

KaapoBoii MOJUTHUKH peryJupyroTcsi BHyTpeHHUMH akTamu O0mecTsa.

6. Coznanne u nojjiepKaHue OPraHNu3alHOHHOIO0 MOPSAKA
B O01ecrBe

25. BaxseHmuM ycloBHEM JOCTH)KEHHMs CTparernyeckux uenei OOimecrsa
siBlisieTcsi 0e3yCclIOBHOE BBIIIOJTHEHHE BCEMH COTPYAHHMKAMH CBOMX JIOJDKHOCTHBIX
00s3aHHOCTEH, COOMMOeHHEe TPYIOBOH, IMPOM3BOJICTBEHHOM M TEXHOJIOTHYECKOM
JIACLIMIUIMHBI, TpeOOBaTEILHOCTh PYKOBOJAUTENEH K MOAYHMHEHHbIM, 0e3yciIoBHOE
BBITMIOJTHEHHE  TMOAYMHEHHBIMU  PACHOPSKEHHHM, yKa3aHWH M IIOCTaBJIEHHBIX
pykoBoauTeNSIMH  pabouux 3anaHuid. (OCHOBOH HCIOJHHUTEIBHOCTH  SBIISETCSH
OpraHu3alMOHHEIN mopsanoKk B OOliecTBe, KOrja COTPYAHUKH 3HAIOT M BBIIOIHAIOT
CBOM JIOJDKHOCTHBIE 0053aHHOCTH, 3a()UKCUPOBAaHHBIE B JIOJDKHOCTHBIX HHCTPYKLIMSX,
PYKOBOAMTENIM HECYT OTBETCTBEHHOCTH 3a IIPUHATHIEC PELICHHA B PaMKaX CBOEH 30HbI
OTBETCTBEHHOCTH.

26. llpaBuna [IPOU3BOACTBEHHOTO [IOBEECHUSA periaMeHTHPYIOTCS
[lpaBunamu BHYTpEHHEro TpPYIOBOIO paclopsiika, IpaBa ¥ OTBETCTBEHHOCThH
periJamMeHTHpYIOTCs B TPYAOBBIX  [OrOBOpAax, JOJOKHOCTHBIX — HHCTPYKIHAX,
MOJIOKEeHUSAX U pernamenrax Ob1uecTsa.

27. Ecnu oOpraHU3allMOHHbIA MOPSAOK SBISETCS OCHOBOM JEATE/ILHOCTH
O61iecTBa, TO NIOOBIE HApyIIEHHS JAHHOTO MOpsaKa OyayT paccMaTpHMBaThCH Kak
Cepbe3HbId MPOCTYINOK, TMOMJIEXAlUH COOTBETCTBYIOLIEMY HaKa3aHHIO  Kak
9KOHOMHMYECKOIo, TaK ¥ aJIMUHUCTPATUBHOIO XapaKTepa.

7. 3ak/04YHTEIbHBIE NOJI0KEeHHS

28. Kagposasi nonurtuka, npoBoaumas B OOmiecTse, NpH3BaHa YKDPENUTh
yBEPEeHHOCTh pabOTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPY/la, CIIPABE/UIMBOM OLIEHKE
JIESATENIBHOCTH 11 00EeCTIeYeHUsI I0JITOCPOYHOr0 BBICOKOI'O 3KOHOMHUYECKOI0
norenuuana OOIecTBa, COXpaHeHUs U IPHYMHOKEHHS €r0 HHTEJIEKTYallbHOIO

Kamnydralia.




